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4 Laning of Comilla (Tomsom Bridge)- Noakhali (Begumganj) Regional Highway from Ch. 0+000 km to Ch. 11+100 km (Comilla-
Chandpur Regional Highway, R-140, Ch.1+100 to Ch. 12+200) under Road Division, Cumilla during the year 2017-2018. Package
no. PW-1

4 Laning of Comilla (Tomsom Bridge)-Noakhali (Begumgan) Regional Highway from ch. 11+100 km to 28+100 km under Road
Division, Cumilla during the year 2018-2019 Package no. PW-2

4 laning of Comilla (Tomsom Bridge )-Noakhali (Begumganj Regional High way from ch. 28+100 km to 44+100 km (Lalmai-Laksham
-Sonaimuri Regional Highway R-141, Ch.17+000 to 33+000) under Road Division, Cumilla_during the year 2017-2018. PW-3

Potholes repair, Aggregate Base Type-I, carpeting seal coat, brick flat soling & HBB work at 13 (P) & 14" (P) km of Lalmai-
Laksham-Sunaimuri Road (R-141) under Road Division, Cumilla during the year 2018-2019. Package no. PW-4

4 Laning of Comilla (Tomsom Bridge)-Noakhali (Begumgonj) Regional Highway from ch. 44+100 km to ch, 59+000 km (Lalmai-
Laksham-Sonaimuri Regional Highway, R-141, Ch. 33+300 to 37+900 and Begumgonj-Sonaimuri-Ramgonj Regional Highway, R-
142, ch. 0+000 to ch. 10+000 under Road Division, Noakhali during the year 2017-2018 Package no. PW-5

Construction of 5 nos. Bus bay, 200.00m brick masonry Toe-wall, 80.00m RCC retaining wall, 3 nos. RCC Box Culvert, 4 nos.
Footover bridge, 200.00m brick U-drain, 800.00m RCC Palasiding, Sign signal and Plantation in between Chashirhat to Chowrasta of
Comilla (Tomsombridge)-Noakhali (Begumgonyj) 4 Laning Project under Road Division, Noakhali during the year 2021-2022 Package
no. PW-5A

Widening of existing 2-lane Highway at Bagmara Bazar providing Rigid Pavement, Flexible Pavement, construction of Bridge &
Culvert, Retaining wall and Installation of sign, signal, directional sign (Ch. 0+000 Km. to 59+000 Km.) of Lalmai-Laksham-Sonaimuri

-Regional Highway (R-141) under Road Division, Comilla during the year 2020-2021. Package no. PW-6
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Name of the Project: 4-Laning of Cumilla (Tomsom Bridge) -Noakhali  (Begamganj) Regional Highway (1st Revesion) Project.

Name of the Project

4-Laning of Cumilla (Tomsom Bridge) -Noakhali (Begamganj) Regional Highway (1st Revesion) Project

Project Director's Name

Name: Abu Hena Mohammed Tareq Igbal
Phone No : 081-64721 Mobile : 01730-782639

Location of the Project

Upazilla: Cumilla Sadar Dakkin, Laksum, Manohargonj, Sonaimorhi & Begumgonj District : Cumilla &
Noakhali

Objective of the Project

a) Enhance the road connectivity of greater Comilla, Noakhali Districts with the capital city and other part of
the country.

b) Promote inter-District trade facilities in Bangladesh.

¢) To improve road condition in the network.

To improve Road safety through reducing the frequency of road accident in the network.

Implementing Office

Division: Road Division, Cumilla & Noakhali. Circle : Road Circle, Cumilla & Noakhali. Zone: Cumilla Zone
Cumilla.

Main components of the Projects

a) Land Acquisition

27.51 Hectre

b) Earth Work 15.90 Lcum
¢) Construction of Pavement
1.Construction of New Pavement with existing 12.59 km
Pavement reconstruction
2.Construction New Pavement with existing 37.23 km
Pavement Strengthening
d) Surfacing (4 Lane/2 Lane) 49.82 km
e) Construction of Rigid Pavement 11.14 km
f) Construction of Hard Shoulder 4744 km
g) Construction of Bridges
1. 2 Lane Bridge 251.94m
2. 4 Lane Bridge 60.75 m
h) Construction of Culvert
1. Re-Construction of Culvert 150.00 m
2. Widening of existing Culvert 92.00 m
i) Construction of Road Divider
1. New Zource Barrier 20100 m
2. Kerb Stone (Mediam) 31360 m




j) Drainage Structure

1. Construction of RCC Box/Cross drain 265.00 m
2. Construction of U Drain 5640.45 m
3. Construction of Saucer Drain 15595.45 m
k) Protective Work
1.RCC Palisiding/RCC Retaining Wall/Toe Wall 9680.00 m
l) Utility shifting LS
Project Duration Approved Expected
01/07/2017 to 30/06/2020 01/07/2017 to 30/06/2023
Project Approval Status Approval Status Cost Duration
Total GoB PA
Original 217078.00 217078.00 -- 01/07/2017 to 30/06/2020
1st Revised 203063.00 203063.00 -- 01/07/2017 to 30/06/2021
2nd Revised -- - -- 01/07/2017 to 30/06/2023
3rd Revised -- -- -- -
Others -- -- -- --
Source of Fund GoB
Year Wise Financial Information Year DPP cost Phasing ADP/RADP Expenditure
Allocation
2017-2018 10000.00 10000.00 10000.00
2018-2019 26000.00 26000.00 26000.00
2019-2020 30000.00 30000.00 30000.00
2020-2021 137063.00 42500.00 42500.00
2021-2022 - 25250.00 25250.00
2022-2023 - 20000.00 1369.00
Total= 202063.00 153750.00 135119.00
Present Progress Major Components Quantity & Unit Progress (%) Financial (%)
(Upto 31 August 2022) a) Land Acquisition 8.75 Hectre 32%
b) Earth Work 12.71 Lcum 80%
c) Construction of Pavement 67%
1.Construction of New Pavement with existing | 12.50 km 100%
Pavement reconstruction

O, -
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2.Construction New Pavement with existing 37.00 km 100%
Pavement Strengthening
d) Surfacing (4 Lane/2 Lane) 42 km 84%
e) Construction of Rigid Pavement 11 km 100%
f) Construction of Hard Shoulder 36 km 76%
g) Construction of Bridges
1. 2 Lane Bridge 251.94m 100%
2. 4 Lane Bridge 60.75m 100%

h) Construction of Culvert

1. Re-Construction of Culvert 150.00 m 100%

2. Widening of existing Culvert 92.00 m 100%
i) Construction of Road Divider

1. New Zource Barrier 15500 m 80%

2. _Kerb Stone (Mediam) 22650 m 73%
j) Drainage Structure

1. Construction of RCC Box/Cross drain 265m Y00%

2. Construction of U Drain 5550 m 92%

3. Construction of Saucer Drain 14500 m 93%
k) Protective Work
1.RCC Palisiding/RCC Retaining Wall/Toe Wall | 9680 m 100%
) Utility shifting LS 100%

Construction Packages

4 Laning of Comilla (Tomsom Bridge)- Noakhali (Begumganj) Regional Highway from Ch. 0+000 km to Ch. 11+100
km (Comilla-Chandpur Regional Highway, R-140, Ch.1+100 to Ch. 12+200) under Road Division, Cumilla during the
year 2017-2018. Package no. PW-1

4 Laning of Comilla (Tomsom Bridge)-Noakhali (Begumganj) Regional Highway from ch. 11+100 km to 28+100 km
under Road Division, Cumilla during the year 2018-2019 Package no. PW-2

4 laning of Comilla (Tomsom Bridge )-Noakhali (Begumganj Regional High way from ch. 28+100 km to 44+100 km
(Lalmai-Laksham -Sonaimuri Regional Highway R-141, Ch.17+000 to 33+000) under Road Division, Cumilla during
the year 2017-2018. PW-3

Potholes repair, Aggregate Base Type-Il, carpeting seal coat, brick flat soling & HBB work at 13" (P) & 141 (P) km of
Lalmai-Laksham-Sunaimuri Road (R-141) under Road Division, Cumilla during the year 2018-2019. Package no.
PW-4




4 Laning of Comilla (Tomsom Bridge)-Noakhali (Begumgonj) Regional Highway from ch. 44+100 km to ch. 59+000
km (Lalmaij-Laksham-Sonaimuri Regional Highway, R-141, Ch. 33+300 to 37+900 and Begumgon;j-Sonaimuri-
Ramgonj Regional Highway, R-142, ch. 0+000 to ch. 10+000 under Road Division, Noakhali during the year 2017-
2018 Package no. PW-5

Construction of 5 nos. Bus bay, 200.00m brick masonry Toe-wall, 80.00m RCC retaining wall, 3 nos. RCC Box
Culvert, 4 nos. Footover bridge, 200.00m brick U-drain, 800.00m RCC Palasiding, Sign signal and Plantation in
between Chashirhat to Chowrasta of Comilla (Tomsombridge)-Noakhali (Begumgonyj) 4 Laning Project under Road
Division, Noakhali during the year 2021-2022 Package no. PW-5A

Widening of existing 2-lane Highway at Bagmara Bazar providing Rigid Pavement, Flexible Pavemerit, construction
of Bridge & Culvert, Retaining wall and Installation of sign, signal, directional sign (Ch. 0+000 Km. to 59+000 Km.) of
Lalmai-Laksham-Sonaimuri Regional Highway (R-141) under Road Division, Comilla during the year 2020-2021.
Package no. PW-6

Location Map or sketch if any
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Tttt sipteeer SR 1. Construction of 4-Lane with SMV Lane at Ch.35+791 to 40+291=4.50 Km of Feni-Noakhali National Highway
(N-104) under Noakhali Road Division during the year 2017-2018.
Package No. ADP/ACE/2017-2018/Noakhali/PW-01 (Tender ID: 131874
2. Construction of 4-Lane with SMV Lane at Ch. 40+291 to 44+860=4.569 Km of Feni-Noakhali National Highway
(N-104) under Noakhali Road Division during the year 2017-2018.
Package No. ADP/ACE/2017-2018/Noakhali/PW-02 (Tender ID: 131924)
3. Construction of 4-Lane with Hard Shoulder at Ch.44+860 to 49+171=4.311 Km of Feni-Noakhali National
Highway (N-104) under Noakhali Road Division during the year 2017-2018
Package No.ADP/ACE/2017-2018/Noakhali/PW-03 (Tender ID No.132627)

-




[EREESEET +1 4. Construction of 4-Lane Bridge & Culvert at different chainage of Feni-Noakhali National Highway (N-104)
(Begumgonj to Sonapur mor portion) under Noakhali Road Division during the year 2017-2018
Package No. ADP/ACE/2017-2018/Noakhali/PW-04 (Tender ID No. 136517)
5. Construction of Bus-bay at 45th Km., Construction of RCC Drain (Cover) & Protective work at Different Km.
(For 4-Lane Project From Begumgonj to Sonapur Mor Porticn) of Feni-Noakhali National Highway (N-104) under
Noakhali Road Division during the year 2020-2021.
Package No.ADP/SE/Noakhali/03/4-Lane/BS/2020-2021/PW-05 (Tender ID No. 495903)
6. Construction of 25.740 M. (1X24.40) Long P.C Girder Bridge Datterhat Bridge at 48th Km. (Ch. 47+729.80 M.),
2 Nos. Foot Over Bridge & Construction of Brick Masonry U-drain at different Km. (For 4-Lane Project From
Begumgonj to Sonapur Mor Portion) of Feni-Noakhali National Highway (N-104) under Noakhali Road Division
during the year 2020-2021.
Package No. ADP/SE/Noakhali/03/4-Lane/BS/2020-2021/PW-06 (Tender ID: 479261)
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Name of the Project: Development of Feni-Noakhali National Highway to 4-Lanes at Begumgonj to Sonapur

Name of the Project

Development of Feni-Noakhali National Highway to 4-Lanes at Begumgonj to Sonapur

Project Director's Name

Name: Abu Hena Mohammed Tareq Igbal
Phone No : 081-64721 Mobile : 01730-782639

Location of the Project

Upazilla: Noakhali Sadar & Begumgonj District : Noakhali

Objective of the Project

a) To develop Begumgan;j to Sonapur of Feni — Noakhali National Highway ( N-104) to 4 Lane.
b) To accelerate movement of traffic and goods.
c) To facilitate improve the socio-economic activities within the project area.

Implementing Office

Division: Road Division, Noakhali. Circle : Road Circle, Noakhali. Zone: Cumilla Zone Cumilla.

Main components of the Projects

a) Land Acquisition 10.02 Hectre
b) Construction of Pavement 13.38 Km
¢) Construction of Surfacing 1 13.38 Km
d) Construction of PC Girder Bridge (1 No) | : | 25.74 M
e) Construction of Footover bridge (6 Nos.) | : | 139.00 M.
f) Construction of RCC Culvert (20 Nos) 78.00 M.
g) Construction of U Drain 8552.00 M.
h) Construction of RCC Drain 1825.00 M.
i) Construction of Road Median 13380.00 M.
j) Road Marking 6480.00 Sqr.M.
k) Protective work 1070.00 M.
Project Duration Approved Expected
01/07/2017 to 30/06/2020 01/07/2017 to 30/06/2023
Project Approval Status Approval Status Cost Duration
Total GoB PA
Original 96200.00 96200.00 - 01/07/2017 to 30/06/2020
1t Revised 148537.80 148537.80 - 01/07/2017 to 30/06/2021
2M Revised - - - 01/07/2017 to 30/06/2023
3" Revised - - -- -
Others -- - - -
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Source of Fund

GoB

Year Wise Financial Information

Year DPP cost ADP/RADP Expenditure
Phasing Allocation

2017-2018 50000.00 50000.00 50000.00

2018-2019 10000.00 10000.00 10000.00

2019-2020 85617.87 10000.00 10000.00

2020-2021 2919.93 2675.00 2675.00

2021-2022 - 19795.00 19795.00

2022-2023 - 8000.00 218.64
Total= 148537.80 100470.00 92688.64
Present Progress Major Components Quantity & Unit Progress (%) Financial (%)

(Upto 31 August 2022) a) Land Acquisition 10.02 Hectre 75.88%
b) Construction of Pavement 13.38 Km 75.00%
¢) Construction of Surfacing 13.38 Km 48.00%
d) Construction of PC Girder Bridge (1 No) | 25.74 M 70.00%
e) Construction of Footover bridge (6 Nos.) | 139.00 M. 70.00%

f) Construction of RCC Culvert (20 Nos) 78.00 M. 80.00% 62.40%
g) Construction of U Drain 8552.00 M. 72.00%
h) Construction of RCC Drain 1825.00 M. 82.00%
) Construction of Road Median 13380.00 M. 34.00%
j) Road Marking 6480.00 Sqr.M. 34.00%
k) Protective work 1070.00 M. 34.00%

Construction Packages

1. Construction of 4-Lane with SMV Lane at Ch.35+791 to 40+291=4.50 Km of Feni-Noakhali

National Highway (N-104) under Noakhali Road Division during the year 2017-2018.

Package No. ADP/ACE/2017-2018/Noakhali/PW-01 (Tender ID: 131874

2. Construction of 4-Lane with SMV Lane at Ch. 40+291 to 44+860=4.569 Km of Feni-Noakhali

National Highway (N-104) under Noakhali Road Division during the year 2017-2018.

Package No. ADP/ACE/2017-2018/Noakhali/PW-02 (Tender ID: 131924)
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Construction Packages

3. Construction of 4-Lane with Hard Shoulder at Ch.44+860 to 49+171=4.311 Km of Feni-Noakhalj
National Highway (N-104) under Noakhali Road Division during the year 2017-2018
Package No.ADP/ACE/2017-2018/Noakhali/PW-03 (Tender ID No.132627)

4. Construction of 4-Lane Bridge & Culvert at different chainage of Feni-Noakhali National Highway

(N-104) (Begumgonj to Sonapur mor portion) under Noakhali Road Division during the year
2017-2018

Package No. ADP/ACE/2017-2018/Noakhali/PW-04 (Tender ID No. 136517)

5. Construction of Bus-bay at 45th Km., Construction of RCC Drain (Cover) & Protective work at
Different Km. (For 4-Lane Project From Begumgonj to Sonapur Mor Portion) of Feni-Noakhali
National Highway (N-104) under Noakhali Road Division during the year 2020-2021.

Package No.ADP/SE/Noakhali/03/4-Lane/BS/2020-2021/PW-05 (Tender ID No. 495903)

6. Construction of 25.740 M. (1X24.40) Long P.C Girder Bridge Datterhat Bridge at 48th Km. (Ch.
47+729.80 M.), 2 Nos. Foot Over Bridge & Construction of Brick Masonry U-drain at different Km.
(For 4-Lane Project From Begumgonj to Sonapur Mor Portion) of Feni-Noakhali National Highway
(N-104) under Noakhali Road Division during the year 2020-2021.

Package No. ADP/SE/Noakhali/03/4-Lane/BS/2020-2021/PW-06 (Tender ID: 479261)

Location Map or sketch if any
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Executive Engineer, RHD
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